
A service and innovation platform for ecosystem change to realize locally led development

An initiative of:

The old model of global 
development isn’t 

equitable, resilient, or 
accountable. Inertia and 
barriers limit practically 
shifting power, incentives, 

and operating models.

“We want to shift power 
to local partners, but we 

don’t know what that 
means for us, our future, 
or how to take the first 

steps.”

“We want to lead our 
own development, 
but resourcing feels 

inaccessible.”
A single space where 

leaders find data, peers, 
curated best practices, 

accompaniment 
services, and funding 
that mobilizes action, 

overcomes barriers, and 
establishes standards for 
equitable partnerships.

 Apply evidence-
based tools and 

resources that work

Dedicate funds to 
practical skills and 
systems building
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INGOs developing 
organizational 

transformation strategies 
and knowing how to act 

on them

LNGOs leading their 
own development goals 
with sustainable funding 

models scoped

People and structures 
closest to the issues 

have what they need to 
lead and international 
actors are equipped 
to partner for equity, 

accountability, and 
effectiveness.

 Access on-call and 
strategic consultants 

to accompany 
institutional action

 Find peer support 
and cross-sector 

networks 

PROBLEM SOLUTION OUTCOME

When international and local actors are equipped with evidence-based tools and tailored accompaniment services, they will accelerate institutional action that transforms power.

with a broad coalition of technical partnersConcept Note | October 2024

Challenge Opportunity The tide is changing Platform features

Services marketplace: Space to find and offer expertise, 
training, capture impact, and tailored support, including peer-to-peer, for specific 
short-term needs to long-term strategic accompaniment.  

Resource hub: Central source for accessing existing and emerging practical and 
proven tools, guidance, case studies, and local and global analysis for taking and 
motivating action.    

Learning and innovation communities: Open and private spaces to share 
insights, catalyze new initiatives, advance standards, build accountability, and safely 
take risks in a challenging ecosystem.    

Catalytic fund: Dedicated resources for organizations and networks to lead 
institutional change and learn from others’ processes.

Practical support for LNGOs, INGOs, and Funders

“Our funding is stretched 
across so many issue 

areas, we don’t know what 
changes to make to ensure 

it’s most effective.”

Fu
nd

er
s  Funders knowing how 

to fund transformational 
change processes

Transf rming P wer Lab

What a more equitable future looks like is coming into focus with the #ShiftThePower movement
and other efforts led by the Majority World. Robust evidence makes both the moral and financial 
case for structural change by international actors and alternative funding models to shift power to 
proximate actors. Initiatives to address specific structural challenges, such as funder standards and 
accountability, are becoming operational.  And, what transformation takes in practice is increasingly 
understood, thanks to learning with those organizations and funders forging new models.

Seperately, each effort is important. Together, they can be transformative.

Transformation - of institutions and ecosystems - thrives with intentional 
process. The Transforming Power Lab integrates the building blocks of 
social change. 

Accelerate institutional 
change by equipping 
those funders and 

international and local 
organizations ready to act 

The Transforming 
Power Lab will:

Theory of Change

Grow momentum 
for shifting power 

and learn strategically 
for ecosystem-wide 

transformation

https://globalfundcommunityfoundations.org/what-we-stand-for/shiftthepower/
https://humentum.org/blog-media/and-whats-next-a-joint-letter-from-humentum-and-cda/
https://www.ifr4npo.org/inpag/
https://www.ifr4npo.org/inpag/
https://www.stoppingassuccess.org/resources/book-what-transformation-takes/


Needed resources and cap
acit

ies

Making it a reality

Technical partners to collaborate in leadership and 
services of the platform 

Accountability partners to advise the platform 
structure and operations to be values-led

Funding partners to invest in establishing the 
platform and collaborating in its design to meet 
current and future needs

As a multistakeholder platform, expressions of 
interest are invited from:

2024 20282025 2026 2027

Concept and partnership development
Strategic investment by CDA and Humentum, 
with current partners and emerging initiatives

Learning and adapting the model
Robust learning agenda to understand needs, inform platform 

adaptations, and equip systems of influence and impact

Integration phase
Funding to establish the 

platform and pilot services

Scaling phase
Diverse investment to expand platform 

features to meet evolving needs

Sustained platform
Fee-for-service model enables accessible 

resources and services for all users

Staffing and primary marketplace services

Partner development and piloting

Events, program management, other direct 
expenses

Total

$310,000

$90,000

$99,000

$499,000

Transforming Power Lab: Design and implementation phases

Integration Phase: A foundation to build on

Transf rming 
P wer Lab

A service and 
innovation platform 

for ecosystem 
change

Stopping 
as Success 

project TIME 
project

Humentum

ConnexUs

Technical 
and 

process 
expertise

Catalytic 
fund

Infrastructure to build on

•	 Global network of organizational and network leaders; experts in design, 
implementation, and learning of change processes for shifting power

•	 Humentum is purpose built to connect needs with tailored support through 
resource sharing, community, accompaniment services, and advocacy, with 
300+ member organizations

•	 ConnexUs is established for innovation and learning communities of all kinds, 
engaging with 150k people in 195 countries annually

Marketplace services existing & ready to grow

Advising and accompaniment from peers and on technical topics
•	 Sectors and programs
•	 Structures and operations
•	 Strategy and leadership  
•	 Examples: EngenderHealth, PeaceDirect, Search for Common Ground, 

Network for Empowered Aid Response (NEAR)

Transforming Power Lab Integration Phase Budget 
9 months

Contact 

Grace Boone, CDA Collaborative Learning 
Kim Kucinskas, Humentum
shiftpower@cdacollaborative.org

Ex
ist

ing
 content and systems to launch the platform

Practical resources ready for open access

•	 Case studies and accompaniment lessons from all global regions
•	 Dozens of tools, frameworks, guidance, handbooks, and application examples in multiple languages

•	 Examples: Stopping as Success,  Transforming INGO Models for Equity (TIME),  RINGO 
Prototypes,  African CSO Platform

The need and opportunity for the Transforming Power Lab grew out of the 
2024 #ShiftThePower conference in Bogotá, Colombia. The existing and expanding 
knowledge base and evidence-fueled approaches for the “how” of shifting power 
need to be brought together to support institutional and ecosystem change. CDA 
Collaborative Learning sees this sector-wide challenge through 15+ years of 
global research on effectiveness and accountability; Humentum sees it through 
the operational needs of hundreds of organizations and their relationships with 
funders. Together with existing partners and an open invitation to others, CDA 
and Humentum aim to initiate a consolidated platform to serve the practical needs 
of organizations and funders ready to transform power today, and to innovate as 
momentum builds.

Efforts are already underway to consolidate and grow Resource Hub content. Current programming informs how Marketplace Services and Learning 
and Innovation Communities could be quickly initiated. Establishing the platform’s operating model and learning agenda, expanding services partners, 
including translation, and investment in the Catalytic Fund would be priority activities in the integration phase. 

Funds to support action

Investment to address a major missing piece for many organizations ready to act 
on commitments to transform
•	 Envisioned grants for organizations to initiate strategic planning, scale pilot 

initiatives, cover accompaniment services, learn, adapt, and measure impact
•	 Potential loans for large INGOs to implement global strategic and operational 

change processes

https://humentum.org/
https://cnxus.org/
https://www.stoppingassuccess.org/
https://www.engenderhealth.org/program/time-for-srhr
https://www.engenderhealth.org/program/time-for-srhr
https://rightscolab.org/ringo-prototypes/
https://rightscolab.org/ringo-prototypes/
https://csoplatform.africa/
https://www.shiftthepowersummit.org/
https://humentum.org/blog-media/and-whats-next-a-joint-letter-from-humentum-and-cda/
https://www.interaction.org/blog/2023-ceo-insights-on-ngo-futures-adapting-in-a-changing-world/
https://www.interaction.org/blog/2023-ceo-insights-on-ngo-futures-adapting-in-a-changing-world/


Feedback loops

Feedback loops

Visioning and 
Strategizing

Action 
Planning

Collecting 
Diverse Input

Implementing
Learning and 

Adapting

Stage 1: Strategy development

Developing an organizational strategy for shifting 
power

Transf rming P wer Lab
Platform Services

CDA and Humentum are partnering together on the Transforming Power Lab to offer a variety of services to international and local organizations and donors seeking to shift 
power in their organizational models and partnership practices. The stages below offer illustrative examples of how to support organizations in their journey to shifting power. 
The platform will be equipped to start with partners at any stage and infuse the process with values in order to strengthen their process. We could also start with partners in one 
stage and continue to work with them through the other phase(s) as they proceed in their journey.

CDA will leverage community-centered action-research methodologies, including systems thinking and the Listening Methodology, to develop institutional-wide strategies on 
implementing locally-led development. Humentum will leverage in-depth understanding from experienced consultants, plus best practices gained by working with hundreds of 
membership organizations, to help organizations clarify and prioritize what needs to change, when, and how. 

We are actively seeking to bring together a broad coalition of technical partners to bring their unique skills and resources. Current examples include: Search for Common Ground 
will leverage its experience with the Grounded Accountability Model and other community-generated monitoring, evaluation, and learning (MEL), as well as with conflict sensitivity 
and multipartiality to support transformation across divides. Peace Direct will act as a thought partner to leaders in INGOs and donors on how to decolonize their institutions 
and ways of working, including developing locally-led, decolonial policies and practices and equitable partnerships.

Stage 2: Living locally led development

Supporting an organizational-wide action planning process, including 
consultations with MEL, HR, finance and admin, programs, etc.

Stage 4: Leaning in further

Gathering feedback from staff and partners on the process and suggesting 
adaptations; Supporting teams in their decolonization journey 

Stage 3: Walking the talk

Accompaniment and practical expert support through 
the change process.

https://cnxus.org/gam/

