
NGOS, HUMANITARIAN ACTION, AND 
RISK MANAGEMENT

Today, humanitarians around the world operate under 

increasing risk and uncertainty. 

From Afghanistan and Gaza to Ukraine and Yemen and beyond, protracted crises, natural disasters and 

climate impacts, and the growing politicization of aid pose significant dilemmas to humanitarian action, 

programming, and the timely delivery of life-saving aid. 

When risk management is detached from programs or lacks a humanitarian purpose in its design, the 

consequences can be far-reaching for local and international actors and the wider humanitarian system.

How organizations perceive and manage this risk impacts 
where they work, with whom, and how.

RISK III: From evidence to action is a global-scale learning partnership between CDA and InterAction, 
with 11 leading international NGOS, to answer: How can NGOs build a risk-intelligent culture?
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CDA and InterAction have designed learning materials to help organizations adopt a people-

centered risk management approach that supports humanitarian action in high-risk settings.
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Visit us online to explore research 
opportunities or support to 
implement risk management 
findings into your work:

cdacollaborative.org/cdaproject/
humanitarian-risk-management/

This project is supported by USAID's Bureau of Humanitarian Assistance (BHA).

https://www.cdacollaborative.org/publication/responding-amid-uncertainty-and-managing-risk-in-humanitarian-settings-summary-findings-report/
https://www.cdacollaborative.org/publication/responding-amid-uncertainty-and-managing-risk-in-humanitarian-settings-a-learning-guide/
https://www.cdacollaborative.org/publication/responding-amid-uncertainty-and-managing-risk-in-humanitarian-settings-a-resource-guide/
https://www.interaction.org/blog/launching-the-risk-management-scorecard/
https://www.youtube.com/watch?v=eLoCmB4G2a8
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Building a Risk-Intelligent Humanitarian System

Risk III builds on two crucial findings from 

previous work... 

	· Established risk management approaches do 

not measurably improve country and program 

teams' ability to navigate and make decisions to 

mitigate potential risks and manage them should 

they materialize

	· Current risk management approaches prioritize 

the risk to individual organizations rather than 

the risk to the humanitarian response and the 

broader system of actors responding

in order to... 

	· Expand and build on emerging learnings on risk 

management in humanitarian responses

	· Prompt dialogue across and among humanitarian 

agencies about how risk management approaches 

impact the ability to deliver humanitarian aid

	· Develop new approaches and resources that help 

organizations adopt a strong, people-centered 

approach to risk management

Key Findings of Risk III

CDA and InterAction's research with hundreds of humanitarians in many of the most challenging contexts generated 

the largest data set to date on global humanitarian risk. Their experience reveals factors working for and against 

effectiveness to deliver results. Systems analysis made clear eight risk management "traps" and five strategic 

changes to avoid them.

Today, large INGOs like Global Communities and Catholic Relief Services are investing in the organziaitonal 

systems to implement Risk III findings and guidance. Moreso, they are part of a growing movement to embrace 

a "mind shift" of the sector, a critical action to "do no harm" and respect the essential leadership of local 

humanitarian actors. 


