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Bernard, Johnson & Company, P.C.

Certified Public Accountants and Business Advisors

INDEPENDENT AUDITORS' REPORT

The Board of Directors
CDA Collaborative Learning Projects, Inc.

We have audited the statements of assets, liabilities, and net assets — modified cash basis of CDA
Collaborative Learning Projects, Inc. (a non-profit organization) for the years ended May 31, 2011
and 2010, and the related statements of revenues, expenses and changes in net assets — modified
cash basis, and cash flows — modified cash basis for the years then ended. These financial
statements are the responsibility of CDA's management. Our responsibility is to express an opinion
on these financial statements based on our audits.

We conducted our audits in accordance with auditing standards generally accepted in the United
States of America. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement. An
audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements. An audit also ‘ncludes assessing the accounting principles used and
significant estimates made by manag ment, as well as evaluating the overall financial statement
presentation. We believe that our audits provide a reasonable basis for our opinion.

As described in Note 1, these financ il statements were prepared on the modified cash basis of
accounting, which is a comprehensive basis of accounting other than accounting principles
generally accepted in the United States _f America.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
assets, liabilities, and net assets — madified cash basis of CDA Collaborative Learning Projects,
Inc. for the years ended May 31, 201 and 2010, its revenues, expenses and change in net assets
— modified cash basis, and its cast flows — modified cash basis for the years then ended on the
basis of accounting described in Noie 1
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Topsfield, Massachu
July 28, 2011
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CDA COLLABORATIVE LEARNING PROJECTS, INC.

STATEMENTS OF ASSETS, LIABILITIES, AND NET ASSETS — MODIFIED CASH BASIS
MAY 31, 2011 AND 2010

RESTATED
ASSETS 2011 2010
CURRENT ASSETS:
Cash and cash equivalents $ 475330 $ 169,428
Prepaid expenses 13,403 11,3556
Other current assets 3,596 13,305
Total current assets 492,329 194,088
PROPERTY AND EQUIPMENT - At cost 93,585 93,585
Less accumulated depreciation 78,223 68,131
Net property and equipment 15,362 25,454
TOTAL ASSETS $ 507691 $ 219,542
LIABILITIES AND NET ASSETS
CURRENT LIABILITIES:
Accounts payable $ 19272 § 36,915
Accrued expenses 15,939 12,000
Total current liabilities 35,211 48,915
NET ASSETS:
Unrestricted 110,901 77,233
Temporarily restricted 361,579 93,394
Total net assets 472,480 170,627
TOTAL LIABILITIES AND NET ASSETS $ 507691 $ 219,542

The accompanying notes are an integral part of these financial statements.
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CDA COLLABORATIVE LEARNING PROJECTS, INC.

STATEMENTS OF REVENUES, EXPENSES AND CHANGE IN NET ASSETS — MODIFIED CASH BASIS

OPERATING REVENUES:
Grant revenue
Contract revenue
Miscellaneous
Net assets released from restrictions -
satisfaction of program restrictions

TOTAL OPERATING REVENUES

OPERATING EXPENSES:
Program expenses:
Payroll and related expenses
Travel
Consultants
Meetings
Total program expenses

General and administrative expenses
TOTAL OPERATING EXPENSES
CHANGE IN NET ASSETS
NET ASSETS AT BEGINNING OF YEAR
NET ASSETS AT END OF YEAR

FOR THE YEARS ENDED MAY 31, 2011 AND 2010

RESTATED
2011 2010
TEMPORARILY TEMPORARILY

UNRESTRICTED RESTRICTED TOTAL UNRESTRICTED RESTRICTED TOTAL
$ - $ 1,161,001 $ 1,161,001 $ - $ 1,012,958 § 1,012,958
- 300,000 300,000 - 280,916 280,916
2,135 - 2,135 1,772 - 10772

1,192,816 (1,192,816) - 1,892,436 (1,892,436) -
1,194,951 268,185 1,463,136 1,894,208 (598,562) 1,295,646
738,076 - 738,076 940,421 - 940,421
24,036 - 24,036 176,828 - 176,828
53,725 - 53,725 216,498 - 216,498
99,901 - 99,901 392,602 - 392,602
915,738 - 915,738 1,726,349 - 1,726,349
245,545 - 245,545 305,172 - 305,172
1,161,283 - 1,161,283 2,031,521 - 2,031,521

33,668 268,185 301,853 (137,313) (598,562) (735,875)

77,233 93,394 170,627 214,546 691,956 906,502
S 110,901 $ 361,579 § 472,480 3 77,233 % 93,394 §$§ 170,627

The accompanying notes are an integral part of these financial statements.
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CDA COLLABORATIVE LEARNING PROJECTS, INC.

STATEMENTS OF CASH FLOWS — MODIFIED CASH BASIS
FOR THE YEARS ENDED MAY 31, 2011 AND 2010

RESTATED
2011 2010

CASH FLOWS FROM OPERATING ACTIVITIES:

Change in net assets from operations $ 301,853 $ (735,875)
Adjustments to reconcile change in net assets
to net cash provided by (used in) operating activities:
Depreciation and amortization 10,092 13,249

Cash provided by (used in) changes in:

Prepaid expenses (2,048) (667)

Other current assets 9,709 (12,394)

Accounts payable (17,643) 28,238

Accrued expenses 3,839 -
NET CASH PROVIDED BY (USED IN) OPERATING ACTIVITIES 305,902 (707,449)
CASH FLOWS FROM INVESTING ACTIVITIES -

Additions to property and equipment - (11,341)
CASH FLOWS FROM FINANCING ACTIVITIES -

Payments on capital lease obligation - (1,986)
NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS 305,902 (720,776)
CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR 169,428 890,204
CASH AND CASH EQUIVALENTS AT END OF YEAR $ 475330 % 169,428

The accompanying notes are an integral part of these financial statements.
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CDA COLLABORATIVE LEARNING PROJECTS, INC.

NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED MAY 31, 2011 AND 2010

NOTE 1 - ACTIVITIES AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Activities - The CDA Collaborative Learning Projects, Inc. (the Agency) is a Massachusetts not-for-profit
agency based in Cambridge, Massachusetts. The Agency works directly with humanitarian and
development agencies, peace and conflict resolution organizations, multinational corporations and donor
agencies to improve social, economic and political conditions in conflicted areas of the world.

Use of Estimates - The preparation of financial statements on the modified cash basis of accounting
requires management to make estimates and assumptions that affect the reported amounts of assets and
liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and the
reported amounts of revenues and expenses during the reporting period. Actual results could differ from
those estimates.

Basis of Accounting - The accompanying financial statements have been prepared on the modified cash
basis of accounting, which is a comprehensive basis of accounting other than generally accepted
accounting principles. The Agency records grant and contract revenue when the funds are actually
received instead of recognizing future revenue at the inception of the grant or contract.

Management’'s Review - In preparing these financial statements, CDA Collaborative Learning Projects,
Inc.'s management has evaluated events and transactions for potential recognition or disclosure through
July 28, 2011, the date the financial statements were available to be issued.

Cash and Cash Equivalents - For purposes of the Statement of Cash Flows, the Agency considers all
highly liquid investments with an initial maturity of three months or less to be cash equivalents.

Property and Equipment - Property and equipment are stated at cost. Repairs and maintenance are
charged to expense as incurred. Acquisitions of property and equipment in excess of $500 are capitalized.
Upon retirement or sale, the asset cost and related accumulated depreciation are removed from the
accounts, and any gain or loss is credited to or charged against income.

All assets are depreciated on a straight-line basis over their estimated useful lives of five years.
Amortization of leasehold improvements is based on the estimated useful lives of the assets or on the
remaining terms of the lease plus options, whichever is greater.

The Agency reports gifts of property and equipment as unrestricted support unless explicit donor
stipulations specify how the donated assets must be used. Gifts of long-lived assets with explicit
restrictions that specify how the assets are to be used and gifts of cash or other assets that must be used
to acquire long-lived assets are reported as restricted support.

(Continued)



CDA COLLABORATIVE LEARNING PROJECTS, INC.

NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED MAY 31, 2011 AND 2010
(Continued)

NOTE 1 - ACTIVITIES AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Net Assets - Unrestricted net assets are those net resources that bear no external restrictions and are
generally available for use by the Agency. Temporarily restricted net assets represent grants which are
designated by donors for specific purposes. These grants are recorded as temporarily restricted net
assets until they are expended for their designated purposes. At May 31, 2011 and 2010, the Agency had

$361,579 and $93,394, respectively, of temporarily restricted net assets designated for projects (see Note
3).

Revenue Recognition - The agency records grants and contract revenue when they are received. Funds
restricted by donors, grantors, or other outside parties for specific operating purposes are recognized as
revenue upon the Agency's compliance with the specific restrictions. Amounts received but not yet

recognized are recorded as temporarily restricted net assets in the accompanying statements of assets,
liabilities, and net assets — modified cash basis.

NOTE 2 - FIXED ASSETS

At May 31, 2011 and 2010, property and equipment was comprised as follows:

2011 2010
Office equipment $ 82,921 § 82,921
Leasehold improvements 10,664 10,664
93,585 93,585
Less accumulated depreciation 78,223 68,131
Property and equipment - net $ 15362 B 25454

Depreciation and amortization of property and equipment provided in expenses was $10,092 and $13,249,
for the years ended May 31, 2011 and 2010, respectively.

NOTE 3 - RESTRICTED NET ASSETS

At May 31, 2011 and 2010, temporarily restricted net assets were available for the following purposes:

2011 2010
Restricted for projects:
Do No Harm Project $ 131295 § -
Listening Project 7,495 -
138,790 -
Restricted for undesignated projects 222,789 93,394

$ 361,579 § 93,394

(Continued)



CDA COLLABORATIVE LEARNING PROJECTS, INC.

NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED MAY 31, 2011 AND 2010
(Continued)

NOTE 3 - RESTRICTED NET ASSETS (Continued)

The Reflecting on Peace Practice project (RPP) works with a broad range of agencies committed to
preventing and mitigating violent conflict. RPP employees and consultants work directly with international
agencies in conflict areas of the world to analyze experience at the individual program level and improve
the effectiveness of peace work.

The Do No Harm project (DNH) was established to analyze various humanitarian and developmental
assistance techniques in areas facing conflict and to find ways to improve the outcomes of utilizing such
techniques. The DNH project conducted field-based case studies and feedback workshops in fourteen
conflict areas around the world. From these case studies and workshops, frameworks were designed,
implemented, monitored, evaluated and re-designed to provide humanitarian and developmental
assistance agencies a basis for making day-to-day decisions.

The Steps Toward Conflict Prevention project (STEPS) was developed to analyze and identify areas where
communities chose not to be drawn into conflict when conflict was occurring around them.

The Corporate Engagement Project (CEP) works with corporate managers to develop practical
management tools for supporting stable and productive relations in societies where corporations work.

The Listening Project (LP) is a comprehensive and systematic exploration of the ideas and insight of
people who live in societies that have been on the recipient side of international assistance (humanitarian

assistance, development cooperation, conflict resolution and peace-building activities, human rights work,
etc.)

NOTE 4 - FUNDING

The Agency received a significant portion of its total operating revenues from five grantors (ranging from
15% to 25%) during the year ended May 31, 2011. The Agency received a significant portion of its total
operating revenues from four grantors (ranging from 12% to 24%) during the year ended May 31, 2010.

NOTE 5 - LEASE AGREEMENTS

The Agency leases office space in Cambridge, Massachusetts under an amended lease agreement which
expires on March 31, 2013. The prior lease included additional space in the same building in Cambridge,
Massachusetts through August 31, 2010. The lease agreement requires the Agency to maintain certain
insurance coverage among other things. Rent expense under this facility lease was approximately
$69,051 and $98,329 for the years ended May 31, 2011 and 2010, respectively.

Future minimum lease payments under this agreement are as follows:

Fiscal Year Minimum Rentals
2012 $62,700
2013 52,250

(Continued)



CDA COLLABORATIVE LEARNING PROJECTS, INC.

NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED MAY 31, 2011 AND 2010
(Continued)

NOTE 6 - EMPLOYEE RETIREMENT PLANS

During the year ended May 31, 2011 the Agency offered a 401(K) plan to eligible employees.
Contributions to the plan are at the discretion of the Board of Directors. During the year ended May 31,
2011, there were no contributions made to the plan.

Prior to the Agency offering all employees a 401(K) plan, employees were eligible for retirement benefits
under the IRS Code section 408 (SEP individual retirement accounts). The accounts were established
under the employees’ name and the Agency made discretionary contributions into the plan. This plan was
terminated as of December 31, 2009. A final retirement plan contribution of approximately $74,000 was
made to this plan during the year ended May 31, 2010.

NOTE 7 - TAX STATUS

Income related to the Agency's charitable purpose is tax-exempt. However, should the Agency have
unrelated business income it would be taxable.

The Agency adopted the ASC 740, Accounting for the Uncertainty in Income Taxes standard which
requires the Agency to report uncertain tax positions, related interest and penalties. As of May 31, 2011,
the Agency determined that there were no material uncertain tax positions to report.

For the years ended May 31, 2011 and 2010, no provision for income taxes has been made. The Agency

is subject to audit by tax authorities. The Agency believes that it has appropriate support for the positions
taken on its tax returns.

NOTE 8 - CUMULATIVE EFFECT OF ACCOUNTING CHANGE

Effective June 1, 2010, the Organization changed its accounting method for income from the accrual
method to the modified cash method. The new method has been applied to income recorded in prior
years. Management believes the new method will more accurately reflect its financial results by better
recognizing income from grants that are contingent upon certain conditions or are awarded for multiple
years in a stated foreign currency.

The cumulative effect of the change on prior years totaled $1,220,005 and is included in the Statements of
Assets, Liabilities, and Net Assets — Modified Cash Basis and the Statements of Revenues, Expenses and
Change in Net Assets — Modified Cash Basis. The effect of the change was a decrease in total assets of
$1,220,005, a decrease in total liabilities of $315,666, an increase in unrestricted net assets of $179,551, a

decrease of temporarily restricted net assets of $1,083,890 and an increase in change in net assets of
$556,498.
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Bernard, Johnson & Company, P.C.

Certified Public Accountants and Business Advisors

INDEPENDENT AUDITORS' REPORT ON ADDITIONAL INFORMATION

The Board of Directors
CDA Collaborative Learning Projects, Inc.

The audited financial statements of CDA Collaborative Learning Projects, Inc., (the Agency) and
our report thereon, are presented in the preceding section of this report.

Our audits were made for the purpose of forming an opinion on the basic financial statements
taken as a whole. The supplemental statement of revenues and expenditures — modified cash
basis by project is presented for the purposes of additional analysis and is not a required part of the
basic financial statements. Such information has not been subjected to the auditing procedures
applied in the audit of the basic financial statements and, accordingly, we express no opinion on it.

These supplemental schedules are intended to demonstrate expenditures incurred during the years
ended May 31, 2011 and 2010 for projects and overhead. Contract periods differ significantly
between projects and grantors and do not coincide with the Agency's fiscal year end.
Undesignated funds have been allocated to the projects to cover temporary losses, resulting from
expenditures incurred by the Agency prior to receiving grantors’ funds. Temporary axcess funds
over expenditures represent timing differences between contract periods and the Agency’s cut-off
of fiscal year expenditures. These temporary excess funds will be reduced over the period of each
individual grant in accordance with the grant agreements. It is expected that all funds wili be spent
for their designated purpse by the time each grant period ends.
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Topsfield, Massachusetts
July 28, 2011
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CDA COLLABORATIVE LEARNING PROJECTS, INC.
SUPPLEMENTAL STATEMENT OF REVENUES AND EXPENDITURES — MODIFIED CASH BASIS BY PROJECT

FOR THE YEAR ENDED MAY 31, 2011

OPERATING REVENUES:
Grants:

Swedish International Development Corporation Agency
Swiss Agency for Development and Cooperation
Human Rights and Peacebuilding Department (Netherlands)
Norwegian Royal Ministry of Foreign Affairs
Department for International Development (CHF)
Carbones Del Cerrejon Limited, Cerrejon
Government of the Federal Republic of Germany
Australia International Development Agency
Total source of grants expended

Donations
Other

TOTAL OPERATING REVENUES

OPERATING EXPENSES:
Direct project expenses:

Payroll and related expenses
Travel
Consultants
Meetings
Total direct project expenses

General and administrative expenses:

Payroll and related expenses
Rent
Office expenses
Bookkeeping services
Audit expense
Telephone
Insurance
Depreciation and amortization
Miscellaneous
Total general and administrative expenses

TOTAL OPERATING EXPENSES

EXCESS (DEFICIT) FUNDS OVER EXPENDITURES

Corporate
Reflecting on The Do No Engagement Listening General and
Peace Practice Harm Project Projects Project Administrative TOTAL
$ 49,072 S 49,072 3 - 13,383 5 27,883 s 139,410
746 2,748 17477 12,534 - 33,505
15,000 14,730 13,000 - 7,245 49,975
230,594 53,113 - - 55,476 339,183
71,035 71,035 41,035 57,664 69,899 310,668
- - 16,000 - 4,000 20,000
- - - 15,135 - 15,135
37.823 89,728 37.823 37,823 49,928 253,125
404,270 280,426 125,335 136,539 214,431 1,161,001
47,290 8,999 168,531 23,418 51,762 300,000
- - - - 2,135 2,135
451,560 289,425 293,866 159,957 268 328 1,463,136
237,024 218,788 143,088 139,176 - 738,076
3,017 99 12,774 8,146 - 24,036
35,000 6,875 8,700 3,150 - 53,725
55,535 8,535 33,794 2,037 - 99,901
330,576 234,297 198,356 152,509 = 915,738
- - - - 55,914 55,914
21,1286 14,973 12,676 9,746 10,530 69,051
12,328 8,737 7.397 5,687 6,144 40,293
6,918 4,903 4,151 3,192 3,448 22,612
6,211 4,402 3727 2,865 3,095 20,300
1,422 1,008 853 656 710 4,649
2,402 1,702 1,441 1,108 1,198 7.851
- - - - 10,082 10,092
= _ E = 14,783 14,783
50,407 35,725 30,245 23,254 105,914 245,545
380,983 270,022 228,601 175,763 105,914 1,161,283
3 70577 S 19,403 65265 $ (15.806) $ 162,414 $ 301,853
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CDA COLLABORATIVE LEARNING PROJECTS, INC.

SUPPLEMENTAL STATEMENT OF REVENUES AND EXPENDITURES — MODIFIED CASH BASIS BY PROJECT
FOR THE YEAR ENDED MAY 31, 2010

Steps Toward Corporate

Reflecting on The Do No Conflict Engagement Listening General and
Peace Practice Harm Project  Prevention Projects Project Administrative TOTAL
OPERATING REVENUES:
Grants:
Swedish International Development Corporation Agency $ 67,090 $ 43,866 $ - $ - $ - $ 30,964 $ 141,920
Liberia Peacebuilding Office - 62,400 - - - 15,600 78,000
Deutsche Gesellschaft fur Technische Zusammenarbeit (GTZ) GmbH - - - - 26,375 = 26,375
Norwegian Royal Ministry of Foreign Affairs 53,547 3,961 = - - 4,565 62,073
Carbones Del Cerrejon Limited, Cerrejon - - - 16,000 - 4,000 20,000
Department for International Development (CHF) 64,116 108,624 - 25,000 80,000 68,990 346,730
Australian Agency for International Development 52,085 94,720 - 73,398 50,098 67,559 337.860
Total source of grants expended 236,838 313,571 - 114,398 156,473 191,678 1,012,958
Donations 50,545 9,111 - 165,403 442 55,415 280,916
Other = 5 o = = 1,772 1,772
TOTAL OPERATING REVENUES 287,383 322,682 - 279,801 156,915 248,865 1,295,646
OPERATING EXPENSES:
Direct project expenses:
Payroll and related expenses 282,973 234,501 14,914 230,527 177,506 = 940,421
Travel 66,112 39,557 686 16,914 53,559 - 176,828
Consultants 86,600 52,287 - 7.050 70,561 - 216,498
Meetings 159,359 186,452 1,876 36,284 8,631 - 392,602
Total direct project expenses 595,044 512,797 17,476 290,775 310,257 % 1,726,349
General and administrative expenses:
Payroll and related expenses - - - - - 57,900 57,900
Rent 31,771 27,380 933 15,525 16,565 6,155 98,329
Office expenses 15,358 13,235 451 7,505 8,008 2,975 47,532
Bookkeeping services 5418 4,669 159 2,648 2,825 1,050 16,769
Audit expense 5170 4,455 152 2,526 2,696 1,001 16,000
Telephone 1,554 1,339 46 759 810 302 4,810
Insurance 2,086 1,797 61 1,019 1,087 405 6,455
Depreciation and amortization = = - - - 13,249 13,249
Miscellaneous & - - - - 44,128 44,128
Total general and administrative expenses 61,357 52,875 1,802 29,982 31,991 127,165 305,172
TOTAL OPERATING EXPENSES 656,401 565,672 19,278 320,757 342,248 127,165 2.031:521
EXCESS (DEFICIT) FUNDS OVER EXPENDITURES $ (369,018) $ (242,990) $ (19,278) % (40,956) $ (185,333) % 121,700 $ (735.875)
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